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Technology, Policy and Practices in U.S.-Cuba Relations  
 
Despite the historic Obama-Castro rapprochement of December 17, 2014, attempts to normalize 
relations on the US side, good faith and otherwise, continued with an ugly and unfortunate official 
“regime change” policy in place, most clearly exemplified by its use of digital media and technology in 
USAID programs.   While the Trump regime has announced a “reversal” of policy in typical blustery 
fashion and added a renewed belligerency and “regime change” emphasis, it has surprisingly sought to 
eliminate these programs and their major abuses and misuses of technology tools and resources. 
 
Five distinct points merit consideration here: 
 
1. Long-time on-going support for Radio and TV Martí has been one of the overt policies and practices 

of the U.S. government for many years, broadcasts into Cuba to offer an alternative to the limited 
offerings of a “censorious communist dictatorship,” and these continued under the rapprochement. 

 
2. The three major USAID covert fiascos involving Cuba that were uncovered are clearly rooted in 

wrong-headed assessments — the faux-Twitter ZunZuneo caper, the Alan Gross affair, the failed 
hip-hop movement infiltration.  They highlight the central role technology and media play in official 
US regime-change policies and practices that have been embarrassing and misguided. 

 
3. The especially unfortunate aspect of both these overt and covert policies and practices is that they 

are not those of the CIA or some similar agency — but of USAID, the United States Agency for 
International Development.  It is as if they were undertaken by the Peace Corps; they discredit the 
entire agency and its good works. 

 
4. The irony of the policies and practices under the regime of Donald Trump is they present a dual and 

in important ways contradictory approach, one that can be clearly seen when we focus on these 
USAID technology policies and practices. For in the end, the final word from President Trump to 
date is his zero budgeting of all USAID Cuba programs.  

 
5. This is hardly the final word — mid-September is slated to see the specific Office of Foreign Assets 

Control (OFAC)/Treasury Department and Department of State travel and trade restriction specifics.  
As President Obama showed us, administrative policy and practice specifics involving the Embargo 
can make a big difference, and we should be able to have an update for NECoPA in late October that 
clarifies the situation. 

 
U.S. governmental policies and practices in our relations with Cuba have included a series of conflicting 
“regime change” approaches. It’s a legacy that needs to be untangled and understood and put on a 
corrective course. 
__________ 
 
* Based on the third section of the broader analysis found in: “Complicity:  How US Community and 
NonProfit Technology Has Been Complicit in Some Very Ugly Cuba ‘Regime Change’ Policies and 
Practices — And What To Do About It,” written for the National Cuba Conference at Fordham 
University in March and Boston University’s Emerging Media Studies Conference in June.  


